Notice of the meeting of the Drachman Site Council/Magnet
Leadership Team

Pursuant to A.R.S. 38-431.01, notice is hereby given to the members of the Drachman School
Council and to the general public that the Drachman School Council will hold a meeting open to
the public on:

Date/Time: Wednesday, 12/13/23 @ 2:45

Location: Drachman Library (But Also on Zoom)

Zoom Meeting ID: 86449103250

Members: Jesus Celaya (Principal), Holly Barker /School Council Facilitator (Teacher), Kristen
Bury (Teacher), Marisa Gonzalez (Classified Staff Rep) Jaymie Galayda (Parent Rep), & Marti
Vargas, (Community Member) ...Parent Rep #2 TBA to be Appointed by PTG

Agenda
1. 2:45 p.m. Call meeting to order

a. Read and approve minutes from 09/27/23
2. Call to the Audience

3. Principal’s Report
a. Drachman’s 2023-2024 Magnet School Plan and Integrated Action Plan Update

i. Only accepting new students at grades K-5 during future school years to
adhere to Drachman’s Original K-8 Establishment Plan and to Follow
Suggested Montessori Practices.

ii. Returning to the North American Montessori Center as the Organization
Drachman will use for Montessori Training instead of the Khalsa
Montessori Training Organization.

1. Ms. Sierra’s, Ms. Pardee’s, & Ms. Bury’s Training Opportunity
2. Ms. Hemperly & Ms. Frontroth...”Next Up!”
Magnet Schools of America, Magnet Certification Process
Official “B” Rating from the Arizona Department of Education! &
d. Staffing Update
i. K-2 Program for Children with Autism
ii. Ex. Ed. TA Vacancy
e. Safety Report on Emergency Management Procedures/Drills & “Fencing Project”
i. 10/23 Lockdown Review
ii. “Fencing Project” Update
f. Family Academic Engagement / Parent-Teacher Group Update
i. 12/1 Literacy/Fine Arts Night & Talent Show Review
ii. 12/12 PTG Meeting Review

oo

4. Decision Iltems


https://38-431.01

a. Transferring $2700 from our Undesignated Tax Credit Line into the TC Field Trip
Line for use during the 2024-2025 school year and possibly beyond, transferring
$3000 from our Undesignated Tax Credit Line into the TC Sports Line to cover
Interscholastic Fees and to purchase new equipment, transferring $1200 from
our Undesignated Tax Credit Line into the ACE After School Program Line to
cover initial costs if we run the program during the 2024-2025 school year, and
carrying over the remaining $16,450.97 of Undesignated Tax Credit funds for
future school years.

b. Refunding a family $200 that accidentally issued a $600 Tax Credit Donation
instead of a $400 Tax Credit Donation.

5. Discussion Iltems

a. Discussion of Future Topics

6. Adjourn


https://16,450.97

